
Last name Winther 
  
First name Herman 
  
Nationality Norwegian 
  
Employer Emas AMC AS 
  
Current position Specialist Engineer 
  
 
Summary 20 years experience in the building and offshore industry. 

Commercial and technical skills from different companies and business 
sectors. 
 
Recent years: Base Manager, Mobilisation Manager, Procurement 
Manager for Floater, Riser, Structure and Cable Installation Work. 
 

 

 
Education 
 
 
 
2008 Praktisk prosjektledelse, NTNU-Trondheim                                                                                                                                                                                                                                                               
1992 ING. Bygg- og anleggsplanlegging,                                                                                                                                                                                                                                                                 
 

 
 
Experience 
 
 
Feb /15 – p.t 
 

Mobilisation Manager, Emas AMC AS 
Project: Kraken – Pile, chain and STP buoy Installation Clien: Enquest 
Responsible for planning and execution of mobilisation and demobilisation  
activities for the project 
Project at Stordbase, Stord 
Vessel: Boa Sub C 

 
  
Aug /14 – May/15 
 

Mobilisation Manager, Emas AMC AS 
Project: Aasta Hansten – SA and TTS Installation, Client: Statoil 
Responsible for planning and execution of mobilisation and demobilisation  
activities for the project 
Project at Coastbase Nordland, Sandnessjøen 
Vessel: Boa Sub C 
 

Mars/14 – May/14 Mobilisation Manager, Emas AMC AS 
Project: Apache – FC SSIV & Spool Installation, Client: Apache 
Responsible for planning and execution of mobilisation and demobilisation  
activities for the fast Track Project Apache – FC SSIV & Spool Installation 
Project in Invergordon Base, Scotland 
Vessel: Boa Sub C 

 
Feb/14 – Mars/14 Mobilisation / Load Out Manager, Emas AMC AS 

Project: Troll A TPC3&4, Client: ABB 
Mobilisation of project equipment at GMC Hinna Base and loading cable 
ABB, Karlskrona 
Vessel: Lewek Connector 
 

 



Oct/13 – p.t Mobilisation Manager, Emas AMC AS 
Project: Heidrun FSU / Mariner FSU, Client: Statoil  
Responsible for planning and execution of mobilisation and demobilisation  
activities for the Heidrun and Mariner Project at Vestbase and GMC Hinna 
Base. 
Offshore Field Engineer for the Installation Work 
Vessel: Boa Sub C 

 
Sept/13 – Oct/13 Deputy Mobilisation Manager, Emas AMC AS 

Project: Fram HN, Client: Statoil  
Planning and execution of mobilisation and demobilisation  activities for the 
Fram HN Project at CCB Kollsnes and CCB Ågotnes. 
Offshore Field Engineer for the Installation Work 
Vessel: Grand Canyon 

 
Mars/12 – Nov/13 Mobilisation Manager, Emas AMC AS 

Project: Riser Replacement 2012-2013, Client: Statoil  
Responsible for planning and execution of mobilisation and demobilisation  
activities for the Riser Replacement Project at Stord Base, Vestbase and 
GMC Hinna Base. 
Vessel: Lewek Connector 

 
Mars/12 – Nov/13 Mobilisation Manager, Field Engineer, Emas AMC AS 

Project: Mooring Installation 2012, Client: Statoil Petroleum AS 
Responsible for planning and execution of mobilisation and demobilisation  
activities for the Mooring Installation / Volve Projects in Stavanger, 
Vestbase and Mongstad. 
Offshore Field Engineer for the Installation Work 
Vessel: Boa Deep C 
 

 

Mars/12 – p.t Specialist Engineer, Floating Systems, Emas AMC AS  
 

 

 

 

Jan/12 – Mars/12 Department Procurement Manager (Acting), Emas AMC AS  
Department Manager for the Procurement Department Supply Chain 
Management and Contracts 
 

Jan/12 – Nov/13 Procurement Manager, Emas AMC AS 
Project: Mooring Installation 2012, Client: Statoil Petroleum AS 
Responsible for all project related procurement. Establishing Technical 
Requisitions, RFQ`s. Selection of Bidders. Establish Purchase 
Agreements. Follow up of deliveries, incl site visits 
 

Jan/11 – Jan/12 Procurement Manager, Emas AMC AS 
Cable Projects:  
AMC Connector Equipment Seatrial Installation, ABB Goliat Power Cable, 
ABB Dolwin 1 Power Cable, ABB Ewip  
Responsible for all project related procurement. Establishing Technical 
Requisitions, RFQ`s. Selection of Bidders. Establish Purchase 
Agreements. Follow up of deliveries, incl site visits. 

  

 
April/10 – February/11 Base Manager, Aker Marine Contractors AS 

Project: Skarv Development Project FPSO Transport and Offshore 
Installation, Client: BP Norge AS 
Base Manager and Mobilisation Manager in Sandnessjøen – Responsible 
for planning and execution of mobilisation activities in Sandnessjøen in 
connection with mobilisation of the Boa Deep C 

 

 
Feb/10 – Mars/10. Deputy HSE Manager, Aker Marine Contractors AS 

Project: Skarv Development Project FPSO Transport and Offshore 
Installation, Client: BP Norge AS 



Deputy HSE Manager in Sandnessjøen during receipt of CPI 
 

 
Aug/09 – Dec/10. Procurement Manager, Aker Marine Contractors AS 

Project: FDS Flexible Deployment System 
 

 
May/09 - July/09 Field Engineer, Aker Marine Contractors AS 

Project: Gjøa Semi Marine Installation, Client: Statoil 
Field Engineer Gjøa Offshore WP1 Mobilization + Offshore 

 
Jan/08 – Dec/11 Procurement Manager, Aker Marine Contractors AS 

Project: Skarv Development Project FPSO Transport and Offfshore 
Installation, Client: BP Norge AS 
Responsible for all project related procurement. Establishing Technical 
Requisitions, RFQ`s. Selection of Bidders. Establish Purchase 
Agreements. Follow up of deliveries, incl site visits 

 
Jan/08 – sept/10. Procurement Manager, Aker Marine Contractors AS 

Project: Gjøa Semi Marine Installation, Client: Statoil 
Responsible for all project related procurement. Establishing Technical 
Requisitions, RFQ`s. Selection of Bidders. Establish Purchase 
Agreements. Follow up of deliveries, incl site visits 

 
Jan/08 – June/10 Procurement Manager, Aker Marine Contractors AS 

Project: Gjøa Semi EPCH – Inshore Mooring, Client: Aker Stord 
 

Sept/07 –Jan/09 
. 

Purchaser, Aker Marine Contractors AS 
Project: Adriatic LNG, Client: ExxonMobil 
Package Responsible Purchaser 

 

May/07 – Dec/07 Purchaser, Aker Marine Contractors AS 
Project: Tender work 
Procurement representative in the preparation of Tender and Tender 
documents for the following projects: Skarv FPSO Transport and 
Installation, Ormen Lange Subsea Lines Installation, Morvin Subsea 
Installations and StatoilHydro Frame Agreement 2009-2012 

 
Feb/99 – April/07 Sales Engineer, Lyngson as 

Responsible for tendering, plan and selling complete radiator- and heat 
exchanger- installations to whole sellers, plumber companies and district 
heating suppliers. Also responsible for procurement of all products 
delivered to the projects.  

 
Jun/96 – Jan/99 Sales Engineer, Normann Olsen Maskin AS 

Main tasks were to sell/rent out formwork and scaffolding to contractors in 
the eastern part of Norway. A large part of the work was formwork planning 
and follow up on building sites. The work also required close contact to 
Suppliers in order to get the best technical and economic solutions for the 
projects.   

 
Jan/94 – May/96 Warehouse Manager, Norlys A/S 

 
 
Mar/92 – Dec/93 Driver, W.Køltzow AS 

 
 
June/87 – Dec/93 Salesman, Køltzow Aker Brygge AS 

 
 
 
 

 



 
Courses 
  
2008 Forhandlingsteknikk, Tekniske Foreningers Servicekontor AS 
2008 AMC BAL Being a Leader (4 day internal course) 
 

11.06.2008 
May 2013 

Work Permit and Safe Job Analysis 
Leadership Seminar Emas AMC AS 
 

 
 
Certificates 
 
Expiry Date 
 
11.05.2016 OLF Grunnleggende sikkerhets- og beredskapsopplæring  
31.12.9999 Rigger Modul O-2.2 og O-3.2 
 

31.12.9999 Stropper/Anhuker Modul 2.3/O-1.1 Løfteredskap G11 
 

31.12.9999 
31.12.9999 
25.08.2069 
25.11.2018 
25.02.2018 
 

Truckførerbevis Klasse 1/2/4 
Personløfter Klasse A-B 
Førerkort Klasse B 
NDT Level 2 Certificate, Test method: Magnetic Particle Testing 
NDT Level 2 Certificate, Test method: Visual Testing 
 
 
 

 

 
Languages English, Fluent oral/written communication 
 Norwegian, Fluent oral/written communication 

 

 

 


